Senior Staff 

Salary Review Recommendation

Name:

Current Salary:
£

Recommendation based on 

Market pay

( (Complete s1)





Performance

( (Complete s2)





Both


( (Complete both ss 1 and 2)





Professorial Band 2
( (Complete s3)
1.
Market Pay Review

a) Does the current salary match the equivalent UCEA median salary?


YES
(





NO
(
b) If yes, what objective evidence do you have to support your request for a salary in excess of the UCEA median?  (Please note the sources of objective evidence to be used in the University’s Market Supplement Policy)

c) If salary is already at the median, or an adjustment is requested in excess of the median, what evidence do you have to support the case of retention difficulties which are affected by the market? (Please note the sources of objective evidence to be used in the University’s Market Supplement Policy)

d) The University policy of matching senior staff salaries at the equivalent UCEA median salary is based on the expectation that the normal standard is sustained “good” performance
 when compared to peers within and outside the University.  What specific examples, providing quantitative and qualitative evidence, would you provide to justify this assessment?

2.
Performance Pay Review

Adjustments to pay based on performance will only be considered in the light of performance that is considered “excellent”.  By definition, in comparison to peers within and externally to the University, this will be exceptional, and by definition rare.  Excellence stands out and therefore should be widely acknowledged across the University and where relevant across external peer groups.  In meeting personal targets, the individual will consistently perform well ahead of the challenges that have been set, outperforming standards within the University and amongst relevant peer groups.  

Quantitative and qualitative evidence
 should be presented as to why performance is judged as “excellent”:

� Sustained good performance is defined as someone who performs their role, achieving both personal targets and securing overall high performance for their department/area of responsibility over a period of time.  There should be evidence of continuing development and improvement in their area of responsibility.  Such evidence should be capable of measurement.  They should also show initiative in developing their role to the wider benefit of the School/Service/University.  


� For the avoidance of double counting, please ensure that evidence is confined to actual performance in the current academic year.  Grants etc… should only be counted in the year they are won showing total value of the award and the number of years over which that sum is allocated.  Publications, conferences, exhibitions, performances etc… should only be included if the work is actually published/performed in this year (works accepted for publication/papers submitted etc… but not yet in the public domain should not be included but should be used to assess performance outcomes in the following year).  Project management initiatives should only be included when the project has been completed and actual outcomes known.  External awards and recognition again should only be included when granted in this academic year.
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